
 

 

 

City of Pacific Grove 

Second Quarter Budget Report – Fiscal Year 21/22 

 

Fund Summaries 

The following tables provide an overview of current revenues and expenditures for each major fund.  A 

summary of each fund, along with additional details on the General Fund are provided in the subsequent 

sections.  

    FY 21/22 YTD     

Fund Amended Budget Revenues % of Budget Prior YTD 

01 General Fund $27,240,559 $13,433,182 49% $10,637,330 

74 Local Water Project 725,800 429,362 59% 638,632 

75 Cemetery 485,500 340,151 70% 241,033 

76 Sewer Fund 3,599,693 586,735 16% 87,379 

77 Golf 371,500 188,518 51% 186,509 
 

Fund 
FY 21/22 

Amended Budget 
YTD 

Expenditures % of Budget Prior YTD 

01 General Fund $27,417,158 $13,736,333 50% $12,054,033 

74 Local Water Project 715,948 279,749 39% 167,991 

75 Cemetery 542,639 247,405 46% 255,854 

76 Sewer Fund 5,090,178 1,332,113 26% 4,634,946 

77 Golf 334,044 153,890 46% 202,016 
 

General Fund Overview 

General Fund revenues and expenditures are trending relatively consistent with the budgetary projections. 

The differences between the year-to-date (YTD) revenues and expenditures are primarily related to revenue 

reductions due to COVID-19; and the related cost savings initiatives that were implemented to assist in 

balancing the Fiscal Year 20/21 budget.  

At the close of the second quarter, expenditures exceeded revenues by approximately $303,152.  This variance 

is due to uneven revenue receipting patterns, combined with a significant debt service payment at the 

beginning of the year.  This second quarter deficit is also evident in the prior year.  Specific information related 

to major revenue categories and departmental expenditures are provided within this section. 

The City continually monitors the budget on a regular basis.  If any significant budgetary variances are 

identified, a budget amendment will be requested as part of the mid-year budget process; or through a 

separate budget amendment during the year.  The Mid-Year budget presentation is tentatively anticipated to 

be presented at the second meeting in February, with the Five-Year Fiscal Forecast presented in March. 

General Fund Revenues 

The subsequent chart provides an overview of the General Fund revenue receipts.  All revenues are trending 

consistent with the prior year or the annual budget.  Any significant variances are listed below the chart.  



 

 

Revenue 

FY 21/22 
Amended 

Budget 
YTD 

Transactions 
% of 

Budget Prior YTD 

Taxes:     

  Property Taxes $8,418,000  $4,877,380  58% $4,629,757  

  Transient Occupancy Tax 4,703,000 2,889,334 61% 1,521,031 

     Transient Use Licenses  80,000 3,345 4% 9,136 

  Sales and Use Tax 4,109,000 1,408,686 34% 1,372,507 

  Business License Tax 359,000 308,485 86% 323,654 

  Franchise Tax 1,316,000 257,309 20% 248,986 

  Utility User Tax 1,775,000 718,944 41% 699,311 

  Other Tax 117,000 109,940 94% 93,830 

Total Taxes $20,877,000 $10,573,423 51% $8,898,212 
 

Other:     

  Licenses and Permits 1,304,000 416,196 32% 440,472 

  Intergovernmental 153,000 52,521 34% 37,623 

  Charges for Services 1,826,000 723,417 40% 707,106 

  Fines and Forfeitures 138,000 6,574 5% 12,749 

  Interest, Rents, Conc. 304,000 148,218 49% 151,750 

  Other Revenues 614,000 501,238 82% 324,418 

  Interfund Transfers 2,024,559 1,011,595 50% 65,000 

Total Revenues $27,240,559 $13,433,182 49% $10,637,330 
 

Transient Occupancy Tax (TOT) 

At the close of the second quarter, the City received $2.9 million in transient occupancy revenues, which 

includes five months of TOT transactions.  This is consistent with the number of monthly transactions included 

in the $1.5 million prior year-to-date amount.  In Fiscal Year 20/21, additional COVID-19 travel restrictions 

were imposed during the winter season.  These limitations, as well as a gradual recovery within the hospitality 

industry, contributed to the prior year reduced revenues. 

Sales Tax 

The Fiscal Year 21/22 amount represents four months of sales tax receipts, which is equivalent to the amount 

of months received in the prior year.  In Fiscal Year 20/21 sales tax revenues exceeded budgetary projections, 

with significant performance seen in the fourth quarter.  The City is currently evaluating this revenue source, 

as well as meeting with the City’s sales tax consultant to evaluate any changes to the year-end estimate. 

Franchise Taxes 

This category of revenues has uneven receipting patterns, with two utilities typically submitting a single large 

payment during the fourth quarter.  The revenues are performing just above the prior year amounts.   

Other Tax 

In Fiscal Year 20/21, the amount of Real Estate Transfer Taxes doubled, when compared to the prior year.  

With rising property values and sales, this trend is continuing into the second quarter.   

Licenses and Permits 

Licenses and permit revenues are performing similar to the prior year.  This category primarily reflects building 

and planning activities.  The budgetary estimate is currently being evaluated to determine if increased activity 



 

 

is projected in the second half of the year.  Any reductions in building revenues are anticipated to be offset by 

reduced building contract costs. 

Intergovernmental 

The second quarter and budgetary difference reflects the timing of grant reimbursement requests.  These 

amounts could vary each year based on the availability and use of grant funds. 

Fines and Forfeitures 

The most significant revenue in this category is code enforcement revenues.  In prior years, annual code 

enforcement receipts ranged from approximately $27,000 to $243,000, depending on the number and type 

of violations. The annual estimate will be subject to revaluation as part of the mid-year process.   

Other Revenues 

In Fiscal Year 21/22, a true-up of prior year Fire contract costs resulting in a refund of $82,336; and a Franchise 

Change of Ownership Transfer Fee of $44,547, contributed to unanticipated revenues within this category. 

Interfund Transfers 

In Fiscal Year 21/22, the amount represents two quarters of the budgeted transfers.  These funds include a 

transfer from the Operating Donation Fund to assist in supporting Library operations; as well as ARPA Funds.   

General Fund Expenditures 

During the first half of the year, department expenditures may not typically trend with the percentage of year 

that has elapsed. The primary exception would be the underlying salary and benefit costs, which are trending 

consistent with the number of completed payperiods.  In the first half of the prior year, the City initiated 10% 

furloughs and reduced staffing in the Library and Recreation Departments due to COVID-19.  In Fiscal Year 

21/22, all City staff returned to regular schedules and all frozen positions were reinstated.  This change, along 

with rising unfunded liability costs, contribute to the annual increase.  Additional information specific to 

departments is listed below the table. 

Expenditures 
FY 21/22 

Amended Budget Expenditures % of Budget Prior YTD 

City Council $352,751  $211,894  60% $136,768  

City Manager 1,056,185  506,970  48% 407,995  

City Attorney 495,280  258,209  52% 192,510  

Finance  1,312,023  662,725  51% 526,108  

Information Services 824,157  306,198  37% 208,752  

Police  7,277,577  3,570,842  49% 3,202,574  

Fire  3,949,051  1,949,160  49% 1,861,348  

Public Works 3,887,923  1,690,954  43% 1,431,747  

Community Development 2,781,059  857,000  31% 900,593  

Library  1,042,499  504,226  48% 315,163  

Recreation 836,015  330,791  40% 277,002  

Museum 282,940  150,913  53% 113,234  

    Subtotal  $24,097,460  $10,999,882  46% $9,573,794  
 

Capital Outlay 125,721                          -  0% 38,722  

Transfers to CIP Fund 701,173  350,587  50% 250,000  

Debt Service 2,170,418  2,156,756  99% 2,086,517  

Interfund Transfers 322,386  229,108  71% 105,000  

Total Expenditures $27,417,158  $13,736,333  50% $12,054,033  



 

 

City Council 

In the first quarter, the City receives renewals for most jurisdictional memberships at the beginning of the 

year.  In the first half of Fiscal Year 21/22, a contract for legal services was initiated for lease negotiations 

and CEQA requirements.  These two factors contribute to the increase over the prior year amount.   

Information Services 

Information Technology expenditures include various software subscriptions for multiple departments, 

salaries, and technology equipment.   While some of the budgetary variance can be attributed to timing, there 

is also a half-time vacancy; and an employee on extended leave within the department. These factors, 

combined with a corresponding delay in projects contribute to the annual budgetary difference.   

Community Development 

The budgetary variance is primarily related to timing of contract services.  Some of these expenditures 

correlate to revenues, such as intergovernmental grants and building fees.   

Library and Recreation 

In Fiscal Year 20/21 Recreation and Library service operations were significantly reduced due to COVID-19.  

The increase in expenditures in Fiscal Year 21/22 is primarily related to reinstating all staff and restoring 

regular funding. 

Capital Outlay 

In Fiscal Year 21/22, a budget adjustment in December added approximately $99,000 in capital outlay 

appropriations.  This was combined with funds that were set aside for Library technology improvements.  It is 

anticipated that these funds will be expended or encumbered by the end of the fiscal year. 

Interfund Transfers 

In Fiscal Year 21/22, the Interfund Transfers include support for 9-1-1 emergency services, a transfer of water 

entitlement sales to the Local Water Project, $60,386 in funds allocated to assist with the purchase of a fire 

truck, and $12,000 to cover estimated additional Liability Fund costs.  The amount transferred includes water 

entitlement sales of $117,915 that was received during the first half of the fiscal year.  

Other Funds 

Local Water Project 

In the first half of Fiscal Year 21/22, LWP revenues include $311,447 in operating revenues; and a transfer of 

$117,915 in supplemental water entitlement sales.  The transferred amount represents all water entitlement 

sales receipted in the General Fund through the first half of the fiscal year.   In Fiscal Year 20/21, the year-to-

date LWP revenues include operating revenues of $338,632 and a $300,000 partial transfer of the loan 

proceeds.  The operating expenditures in Fiscal Year 21/22 includes two months of additional payments for 

contract services; and additional utility payments, when compared to the prior year.  A peer review of a draft 

Local Water Project Business Plan has been completed, with a presentation tentatively scheduled for the last 

Council Meeting in February.    

Cemetery 

The Cemetery expenditures are trending relatively close to the budget, while Cemetery sales are exceeding 

the prior year amount.  In Fiscal Year 20/21, sales exceeded budgetary and prior year projections.  It is 

anticipated that an amendment will be needed at mid-year to reflect continued growth. 



 

 

Sewer Fund 

The City contracts with Monterey One Water to collect sewer use fees.  The Fiscal Year 21/22 revenues 

primarily reflect one bi-monthly payment of regular sewer service fees.  Due to the timing associated with 

collecting and remitting payments to the City, there were limited revenues to report in the first half of Fiscal 

Year 21/22, as well as minimal revenues in the prior fiscal year.  The Sewer Fund has sufficient fund balance 

to manage any cash flow requirements.  The annual variance in expenditures is primarily related to the amount 

of budget appropriated for capital projects and the timing of the related expenditures. 

Golf Course 

Golf Course revenues are trending similar to the prior year, with reductions in utilities primarily related to a 

prior period adjustment.  Golf course revenues are currently exceeding operating expenditures; and it is 

anticipated that this trend will continue through the end of the fiscal year.   

 


